
HOMER TOWNSHIP BOARD 

Regular Meeting Minutes 

September 9, 2025 – 7:00 PM 

420 S. Hillsdale St., Homer, MI 49245 

Call to Order & Pledge of Allegiance 

Supervisor Wildt opened the meeting with the Pledge of Allegiance at 7:00 PM. 

Board Members Present: Todd Landis, Ron Giacobassi, Anne Leach, Todd Wildt, 

Amanda Koch, Donald Hawkins, Jeff Anderson 

Additions/Deletions to the Agenda 

None. 

Public Comment 

More than 20 members of the community attended the meeting in connection with 

the County Road Department’s presence. Kristine Parsons from the County provided 

opening remarks, accompanied by Kori Albrecht and two additional county road 

employees. Several scenarios and options for road improvements were discussed. 

The County offered to pulverize certain roads at their expense, though additional 

gravel would be required for long-term effectiveness. This gravel would need to be 

funded by the Township or third-party contributions, with estimated costs of 

$18,000–$25,000 per mile. A no-cost option would be to pulverize roads only, which 

the County believes would improve conditions compared to their current state. 

 

Given the number of roads requiring work and associated costs, the possibility of a 

special assessment was discussed. No residents in attendance opposed the concept, 

and most expressed support. A 2-mill assessment was mentioned as a potential 

option, with further determination to be made later. The Board will establish a Road 

Committee to advance this discussion and evaluate assessment options. 

 

An APEX representative was also present, answered a few questions, and indicated 

willingness to return at the October meeting for further discussion. 



General Business 

Approval of Minutes 

Motion by Landis, supported by Leach, to approve the minutes from the previous 

meeting as presented. 

Motion carried unanimously. 

Treasurer’s Report 

Motion by Landis, supported by Giacobassi, to accept the Treasurer’s Report in the 

total amount of $1,758,797.51. 

Motion carried unanimously. 

Approval of Bills 

Motion by Leach, supported by Giacobassi, to approve payment of bills in the 

amount of $10,100.20. 

Motion carried unanimously. 

Reports 

Cemetery Report 

4 burials, 3 lot sales. Additional updates from the cemetery conference will be 

provided at the next meeting. 

Zoning Administrator Report 

3 permits issued. 

Board & Committee Reports 

- Board of Review: No report 

- Planning Commission: No report 

- Homer Area Fire Authority: No report 

- Lake Board: Approved assessment for 2025. PLM has conducted three treatments 

this year and the lake is in good condition. Funds total approximately $24,000. 

Updated bylaws will be reviewed in December. The next meeting is scheduled for 

December 9. 

- Road Committee: No report 

- Election Report: Finalizing early voting contract with the County in the coming 

months 

Old Business 

None. 

New Business 

None. 



Communications 

- Professional Development Retreats available in October for elected officials and 

zoning/planning members. 

- Scrap Tire Collection Events: 

   • September 26 – Marshall (Pre-registration required) 

   • October 27 – Tekonsha (Pre-registration required) 

Adjournment 

Motion by Leach, supported by Giacobassi, to adjourn the meeting. 

Motion carried. Meeting adjourned at 9:29 PM.  

 

Minutes submitted by, 

Amanda Koch- Clerk  
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