
HOMER TOWNSHIP BOARD 

Regular Meeting Minutes 

August 12, 2025 - 7:05 PM 

420 S. Hillsdale St., Homer, MI 49245 

Call to Order & Pledge of Allegiance 

Supervisor Wilt opened the meeting with the Pledge of Allegiance at 7:05 PM. 

Board Members Present: Todd Wildt, Todd Landis, Ron Giacobassi, Anne Leach, 
Amanda Koch, Donald Hawkins, Jeff Anderson 

Additions/Deletions to the Agenda 

Anne Leach requested to add discussion of the Cemetery Fund CD (coming due) 
under New Business. 

Public Comment 

- A resident inquired about the status of solar ordinances in Homer Township and 
whether an ordinance is currently in place or planned. 

-:--.. - Commissioner Gary Tompkins reported that Cory and Christine from the County 
will attend the September meeting to provide updates on road projects. 

General Business 

1. Approval of Minutes 

Motion by Landis, supported by Leach, to approve the minutes from the previous 
meeting as presented. 
Motion carried unanimously. 

2. Treasurer's Report 

Motion by Giacobassi, supported by Landis, to accept the Treasurer's Report in the 
total amount of $1,726,526.48. 
Motion carried unanimously. 

3. Approval of Bills 

Motion by Leach, supported by Giacobassi, to pay bills in the amount of $11,879.24. 
Motion carried unanimously. 



Reports 

Cemetery Report 
- 8 burials, 4 lot sales, 1 foundation sale 
- 1 tree fell; cleanup required, no headstone damage 

Zoning Administrator Report 
- Permits issued: calf barn, home addition, schoolhouse 

Board & Committee Reports 
- Board of Review: No issues, went smoothly 
- Planning Commission: No report 
- Homer Area Fire Authority: Working on securing an auditor 
- Lake Board: Meeting scheduled for September; treatment completed in July and 
bill paid 
- Road Committee: Seal coating completed on P Drive, 29 Mile, and R Drive. 
Discussion planned for next meeting on converting some roads back to gravel. 
- Election Report: Early Voting Contract under review 

Old Business 

Trailer & Solar Ordinances 
Attorney quoted $5,000-$10,000 to assist with adopting a solar ordinance. 
Supervisor Wildt will follow up to see what attorney Sheridan used. 

Parks Funding - Ongoing discussion. 

New Business 

Cemetery Fund CD Renewal 
Motion by Landis, supported by Giacobassi, to renew the Cemetery Savings CD at 
CNB. Interest earned will be deposited into the Cemetery Savings Account ending in 
6108. 
Roll Call Vote: All in favor. Motion carried. 

Communications 

- Professional Development Retreats available in October for elected officials and 
zoning/planning members. 
- Scrap Tire Collection Events: 

• September 26 - Marshall (Pre-registration required) 
• October 27 - Tekonsha (Pre-registration required) 

- Township Audit scheduled for Monday, August 18. 



Adjournment 

Motion by Leach, supported by Koch, to adjourn the meeting. 
Motion carried. Meeting adjourned. 


