
HOMER TOWNSHIP BOARD MEETING 
MINUTES 

Date: July 8, 2025 

Location: 420 S. Hillsdale St, Homer, MI 49245 

Call to Order & Pledge of Allegiance 
The meeting was called to order at 7:06 PM by Supervisor Todd Wildt, who led the Pledge of 
Allegiance. 

Roll Call 
Present: Todd Wildt, Ron Giacobassi, Anne Leach, Todd Landis, Amanda Koch, Donald 
Hawkins 

Absent with Regrets: Jeff Anderson 

Additions or Deletions to the Agenda 
No additions or deletions noted. 

Public Comment 
- Rod Auton: Provided an update from Calhoun County Senior Services. 

- Gary Tompkins: Provided a road update and noted August 1st is scheduled for senior 
planning. 

General Business 
1. Approval of Minutes 

A motion to accept the minutes from the previous meeting was made by Giacobassi, 
supported by Leach. No discussion. Motion carried unanimously. 

2. Treasurer's Report 

A motion to accept the Treasurer's Report showing a total of $1,708,121.35 was made by 
Landis, supported by Giacobassi. No discussion. Motion carried unanimously. 



3. Bills to be Approved 

A motion to approve payment of bills in the amount of $25,727.78 was made by Leach, 
supported by Landis. Discussion included concern about the Republic bill of $2,020.55, 
which appears $250-$500 higher than last year. Supervisor Wildt will follow up with 
Republic. Motion carried. 

4. Cemetery Report 

Reported: 0 burials, 1 foundation sale. 

5. Zoning Administrator Report 

No new items reported. 

Board Member Committee Reports 
- Board of Review: Scheduled for July 22 at 6:00 PM 

- Planning Commission: No report 

- Homer Area Fire Authority: Still seeking a new auditor 

- Lake Board: Next meeting scheduled for September 

- Road Committee: Todd Landis reported discussion with the county regarding 
improvement options. 

- Election Report: No updates 

Old Business 
- 28/25 Mile Rd: No update. 

- ARPA Report: Clerk Amanda Koch successfully filed the report. 

- Trailer /Solar Ordinance: Clerk Koch is contacting the township attorney for cost estimates 
to amend the trailer ordinance. 

New Business 
- Parks Funds: Clerk noted the receipt of parks funding and recommended timely allocation. 

- Ordinance Workshop: Scheduled for July 28 at 6:00 PM to discuss solar and wind 
ordinance planning. 



Communications 
No new communications were presented. 

Adjournment 
A motion to adjourn was made by Amanda Koch, supported by Landis. No discussion. 
Motion carried. 

Meeting adjourned at 8:30 PM. 

Respectfully submitted, 

fJrrradAt/L; 
Amanda Koch 
Homer Township Clerk 


