HOMER TOWNSHIP BOARD MEETING
MINUTES

Date: June 10, 2025

Location: 420 S. Hillsdale St., Homer, MI 49245

Call to Order & Pledge of Allegiance
The meeting was called to order at 7:11 PM by Supervisor Todd Wildt, who led the Pledge of
Allegiance.

Roll Call
Present: Amanda Koch, Todd Wildt, Todd Landis, Ron Giacobassi, Anne Leach, Donald
Hawkins

Absent with Regrets: Jeff Anderson

Public Comment
Lane Landis expressed concern over road conditions and ongoing frustrations with the
county’s response.

Fred Heaton offered to research potential road improvements and associated costs in
collaboration with the county.

Gary Tompkins provided an update on current county activities.

Tommy Miller reported on recent initiatives since taking office as Drain Commissioner.

Approval of Minutes
A motion to approve the minutes of the previous meeting was made by Leach, supported by

Giacobassi.
Motion carried unanimously.

Treasurer’s Report
The Treasurer’s Report was presented, showing a total balance of $1,690,739.41.

A motion to accept the report was made by Landis, supported by Giacobassi.
Motion carried unanimously.



Approval of Bills
A motion to approve payment of bills in the amount of $30,430.68 was made by Landis,

supported by Leach.
Motion carried unanimously.

Cemetery Report
No burials, foundation installations, or lot sales to report.

Zoning Administrator’s Report
Although absent, Jeff Anderson submitted zoning fees for two new requests: one pole barn
and one garage.

Board Member Committee Reports
Board of Review: Scheduled for July.

Planning Commission: No new updates.
Homer Area Fire Authority: Currently seeking a new auditor; recent bills approved.

Lake Board: Met June 10. Account balanced; PLM paid for spring treatment conducted in
May.

Road Committee: No update regarding 28/25 Mile Road.

Election Report:
1. The current contract with Election Source expires in 2027. The county plans to evaluate
alternative vendors in 2026, which may require a $15,000 equipment replacement by the

township.
2. Clerk Koch completed annual maintenance by delivering election equipment to the
county last week.

Old Business
28/25 Mile Road Update: Supervisor Wildt has contacted the county but has not received a
response.

ARPA Funds Account Access: Clerk Koch continues to experience issues accessing the
federal portal to file the final ARPA report. Despite contacting MTA and the U.S. Treasury
Department, access remains unresolved and the deadline is approaching.



New Business
An Ordinance Workshop was scheduled for June 25 at 6:00 PM.

Q1 Budget Amendments — Resolution #9-2025:

- Township Board Dues: Over budget by $1,475.58

- Assessor Office Supplies: Over budget by $94.86

- Clerk Office Supplies: Over budget by $434.58

Total increase: $2,005.02 (offset by decreasing Contingency by the same amount)
Motion made by Landis, supported by Giacobassi.

Roll Call Vote: Koch - Yes, Landis - Yes, Giacobassi - Yes, Leach - Yes, Wildt - Yes.
Motion carried unanimously.

Adjournment
There being no further business, a motion to adjourn was made by Leach, supported by

Giacobassi.
Motion carried unanimously.

The meeting adjourned af 941 PM.

Respectfully submitted,

Amanda Koch
Homer Township Clerk
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