HOMER TOWNSHIP BOARD
March 11, 2025- Minutes

Public hearing for Township Budget and Fire Assessment
Property Tax Millage Rate: .9098 Mils to account for $75,170.04
Fire: 1Mil to account for $47,173.45

Minutes posted separately.

REGULAR MEETING- Opened at 7:15PM
Call to Order
e Roll Call: Ron Giacobassi, Todd Landis, Anne Leach, Todd Wildt, Amanda Koch,
Donald Hawkins, Jeff Anderson
e Public Voice: Lane Landis & Rachel Russel

Public Voice
Lane Landis- had some questions about the roads and he asked for a contact for the county.
Expressed frustration with county communication about roads. Todd encouraged him to talk to

Gary Tompkins.

Rachel Russel- asked when we will have a website up and running. Also asked where there is
access to our minutes. Clerk explained that the website will hopefully be done in the spring this
year and they will be posted there once it is up and running. Until then, the minutes are available
at the township office by appointment. Rachel expressed that she will continue to get involved
and attend meetings.

General Business

e Minutes from previous meeting — Anne Leach moved to accept the minutes as
presented. Ron 2%, Motion carried.

e Treasurer’s Report- Anne presented her report. All funds presented totaled
$2,101,673.84 for February. January report was also read tonight because last
meeting was a week early and statements were not ready yet. Total funds for
January $1,906,790.56. Landis moved to accept the January and February report
as presented. Ron 2" 10 discussion, motion carried.

e Bills to be Approved- Leach moved to pay the bills and Landis support in the amount
of $13,061.35. No discussion. Motion passed.

Cemetery Report
2 Burials last month; Donald will need to refill the propane tank out there soon but will probably

wait till the summer when propane is cheaper.

Zoning Administrator Report
No requests since last meeting.



Board Member Committee Reports
e Board of Review- 3 appointments 3/10 & 3 appointments 1 walk in 3/11. No issues,
all good meetings.
e Homer Area Fire Authority Report- nothing new
e Lake Board Report- PLM was at the meeting on 3/11. They are supposed to be
spraying in May.
e Zoning Board of Appeals Report
¢ Road Committee Report- Wildt updated the board on some personal changes at the
county.

Old Business
New Business
e Resolution 1-2025 — 2024-25 Budget Amendments
o There were a number of budget amendments presented. Resolution attached
separately. Landis moved to accept, leach support. No discussion. Motion carried
by roll call. All “yay”
e Resolution 2-2025 — to establish Supervisor Salary
o Resolution attached separately. Landis moved to accept, leach support. No
discussion. Motion carried by roll call. All “yay”
e Resolution 3-2025- to establish Clerk Salary
o Resolution attached separately. Landis moved to accept, leach support. No
discussion. Motion carried by roll call. All “yay”.
e Resolution 4-2025 — to establish Treasurer Salary
o Resolution attached separately. Landis moved to accept, leach support. No
discussion. Motion carried by roll call. All “yay”.
e Resolution 5-2025 — to establish Trustee’s Salary
o Resolution attached separately. Landis moved to accept, leach support. No
discussion. Motion carried by roll call. All “yay”.
e Resolution 6- 2025- to establish miscellaneous pay
o Resolution attached separately. Giacobassi moved to accept, Landis support. No
discussion. Motion carried by roll call. All “yay”.
e Resolution 7-2025 — to establish meeting dates for 2025-26
o Resolution attached separately. Landis moved to accept, Koch support. No
discussion. Motion carried by roll call. All “yay”.
e Resolution 8-2025 — to adopt 2025-26 Appropriations Act
o Resolution attached separately. Landis moved to accept, Leach 2™ No discussion.
Motion carried by roll call. All “yay”.

¢ CD Maturities:
-CNB CD matured 2/2/2025. To avoid it rolling over, Anne moved it to the savings
account. Motion by Landis and support Giacabossi to open a new CD at CNB. The
amount of ~$400,000 interest rate ~4.3% for 13 months. No discussion. Motion
carried by roll call, all yays.
-MCCU CD maturing 3/16/25 in the amount of ~$275,000. Motion by Landis support
by Giacabossi to put ~$125,000 to MCCU in a new CD at a rate of ~4.35% for 10
months and to put ~$150,000 at ~4.25% for 12 months. No discussion. Motion
carried by roll call, all yays.



Communications — Township conference at the end of the month. No one is able to attend.

Adjournment
Leach moved to adjourn Giacabosi 27. No discussion motion carried.
Meeting was adjourned at 8:15PM.

Minutes submitted respectfully by Amanda Koch.
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