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Homer Township Board Meeting
Tuesday January 14, 2025

Wildt led the board in the Pledge of Allegiance.

The regular meeting of the Homer Township Board was called to order at 7:07PM in the Homer
Township Office at 420 S. Hillsdale St. Homer by Supervisor Wildt. Present: Giacobassi, Leach, Koch,
Landis, Wildt, Don Hawkins, Jeff Andersen, Gary Tompkins

Public Voice:

Decker- Decker came and spoke on premium changes and current policy coverage. Premium is
increasing on the current policy by 10%. Total amount for 2025 $13,607. As part of the policy there are
some grants available to apply for.

Gary Tompkins- 15t commissioner meeting is soon. Talked about adjusting the Parks and Recs language
on being able to cater a little more to rural townships so townships aren’t just having to forfeit funds
back to the county if the township doesn’t have any parks. Gary is planning on getting all the local
townships together quarterly to meet.

Normal Meeting

-Motion by Landis and support by Giacobassi to approve previous meeting minutes. Motion Carried.
-Motion by Landis and support by Giacobassi to approve Anne’s Treasurer report in the total amount of
$1,968,914.29 Motion Carried.

-Motion by Anne Leach to support by Giacobassi to pay the bills in the amount of $22,526.77 Leach
support. Motion Carried.

Cemetery Report: A couple burials. Has not looked at the Columbarium’s yet.

Zoning Report — 1 request

Committees:

Board of Review — nothing to report

Planning Commission — Nothing to report

Fire Board — passed their budget

Lake Board — Met 1/14/25 and scheduled their next meeting.

Road Committee — Nothing

Election — No update

Old Business

1. Columbarium- tabled until Todd and Donald can go look at some examples.

2. CDs- Currently we have two CDs that are coming due MCCU and Southern Michigan. Southern
Michigan’s rate is 4.4 for 13 months with no penalty to pull early.

Motion by Wildt and 2™ by Giacobassi to pull the earned interest from the MCCU account and the
Southern account to apply back to our money market account and take the balance of the MCCU funds
to Southern Michigan. No discussion and motion by role call vote and passed unanimously.

New Business
1. February meeting rescheduled. Due to some board members not being able to attend the February
meeting on the 11%, the meeting will be moved to February 4™, Clerk will post around town. Motion by



Giacobassi and 2™ by leach to change the meeting date. No discussion motion passed.

2. The clerk sent out W2s and the Assessor noticed he received 13 checks in 2024. This was due to the
previous clerk making Dec 23 payroll in Jan 2024 and the current clerk Koch, making the Dec 24 payroll
in Dec “24. This caused all W2s employees to receive 13 checks in 2024. The clerk has already made
state, federal, and quarterly filings so she cannot go back and fix those. Everyone will receive 11 checks
in 2025.

3. Todd Landis moved and Leach support to pass the fire budget in the amount of $49,256.50. The
complete fire budget for all four authorities is $215,000.

4. Landis moved we pay the Decker Agency premium and renew our policy Leach support. The amount
of the premium is $13,607. No discussion motion passed.

5. Quarterly budget was reviewed no questions. Clerk pointed our necessary budget amendments.
6. Parks and Rec funds- Tabled until Feb 4" meeting

7. Budget amendments- Landis moved to accept the budget amendments resolution #11-2024 as
presented Giacobassi 2". Role call vote passed unanimously with no discussion.

8. Assessor Contract- Landis moved and Giacobassi 2™ to renew assessors contract for April 1, 2025-
March 31, 2026 in the amount of $1,833 monthly which equates to $22,000 annually. No discussion.
Motion passed.

Communications
No update.

The next meeting will be February 4th, 2024, at 7 pm.

There being no further business Leach moved to adjourn the meeting, supported by Giacobassi. Motion
passed. The meeting was adjourned at 10:15 pm.

Respectfully submitted,
Amanda Koch, Homer Township C)erk






