Homer Township Board Meeting
Tuesday February 4, 2025

Wildt led the board in the Pledge of Allegiance.

The regular meeting of the Homer Township Board was called to order at 7:03PM in the Homer Township Office at 420 S.
Hillsdale St. Homer by Supervisor Wildt. Present: Giacobassi, Leach, Koch, Landis, Wildt, Don Hawkins, Jeff Andersen, Gary
Tompkins

Public Voice:
Gary Tompkins- updated the board on the new chair positions that were filled, keeping the conversation going to expand the
scope of the Parks and Rec program and transportation authority.

Normal Meeting

1. Motion by Giacobassi and support by Landis to approve previous meeting minutes. Motion Carried.

2. Motion by Landis to support by Giacobassi to pay the bills in the amount of $25,138.68 Leach support. Motion Carried.

3. There was no treasure report because statements were not out yet with our meeting being moved a week early. Anne did
confirm the CD amount that was moved to Southern Michigan $525,023.72 interest 4.31% w/ 4.40 APR. Landis moved and
Giacobassi 2" to accept.

Cemetery Report: 1 burial since the last meeting.
Zoning Report — Nothing to report.

Committees:

Board of Review — Need to schedule meetings and post for next month
Planning Commission — Nothing to report

Fire Board — no runs last month

Lake Board — no update

Road Committee — Nothing

Election — No update

Old Business
1. Columbarium- tabled until Todd and Donald can go look at some examples.

New Business
1. Parks and Recreation- motion by Giacobassi and 2™ by Landis to use our remaining funds from 2021-2024 to complete our
project from 2024 and roll the 2025 funds in the amount of $4,396.13 to the next year. No discussion. Motion carried.

2. Budget planning meeting tentatively scheduled for Feb 17t @ 6PM

Communications
No update.

The next meeting will be March 11th, 2025, at 7 pm.

There being no further business Leach moved to adjourn the meeting, supported by Giacobassi. Motion passed. The meeting
was adjourned at 8:40 pm.

Respectfully submitted,
Amanda Koch, Homer Township Clerk
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